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PABRAI WAGONS ETF SHAREHOLDERS MEETING 
MARCH 11, 2026 

OPENING REMARKS 

MOHNISH PABRAI 

Good afternoon, and welcome to the Pabrai Wagons ETF shareholders' call. Before I begin, 
Aidan Townsend, our manager of investor relations, has a few disclosures that he needs to 
share with all of you. 

AIDAN TOWNSEND 

Thank you, Mohnish Pabrai. Good afternoon and welcome to the Pabrai Wagons ETF 
investors call. The ETF is now listed on the New York Stock Exchange and trades under the 
ticker WAGN.  

Before we begin the Q&A, let us start with the usual disclosures. 

Investing involves risk, including the potential loss of principal. The fund is non-diversified, 
meaning it may focus its assets in fewer individual holdings than a diversified fund. Therefore, 
the fund is more exposed to individual stock volatility than a diversified fund.  

The fund may invest in small- and medium-capitalization companies, which involve additional 
risks such as limited liquidity and greater volatility than larger-capitalization companies. The 
fund is new and has a limited operating history, and there can be no assurance that it will grow 
to or maintain an economically viable size.  

Past performance does not guarantee future results. Opinions expressed are subject to 
change and are not intended to be forecasts of future events, guarantees of future results, or 
investment advice.  

Fund holdings and allocations are subject to change at any time and should not be considered 
a recommendation to buy or sell any security.  

Exchange-traded funds (ETFs) are bought and sold through exchange trading at market price, 
not at NAV, and are not individually redeemed from the fund. Shares may trade at a premium 
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or discount to their NAV in the secondary market. Brokerage commissions will reduce 
returns.  

Now I would like to hand the call back to our portfolio manager, Mohnish Pabrai. 

MOHNISH PABRAI 

Thank you, Aidan, and thank you to all of you for joining us on the call. I always enjoy these 
sessions. We received quite a large number of questions submitted in advance, and I will try to 
go through as many of them as I can. You also have the ability to submit questions in the Q&A 
window if you would like. I am not sure I will be able to get to those, but I will certainly try to 
address as many questions as possible. Again, thank you for your interest.  

I am also going to prioritize questions about portfolio positions that are newer or that we may 
not have discussed in the past, versus, let us say, the largest positions. But I will try to provide 
a good mix. Let us start with the questions. 

QUESTION 

The fund appears to have a relatively concentrated set of holdings across sectors like cyclicals, 
commodities, shipping, and select compounders. How does Mohnish Pabrai determine the 
appropriate balance between deep-value cyclical opportunities and long-term compounders 
within the portfolio? 

MOHNISH PABRAI 

In general, stocks and businesses do not fall neatly into different buckets. As Warren Buffett 
has said, value and growth are not mutually exclusive. In fact, all intelligent investing is value 
investing. The notion that a cyclical—quote-unquote “cyclical”—is fundamentally different 
from a compounder or a cannibal, for example, is also myopic.  

Let me give you an example to set the stage for how I see these things. If we consider a 
company like Saudi Aramco, which has been in the news recently, many people would broadly 
characterize it as a commodity cyclical business. But that is an incorrect way to look at it—it 
does not do the business justice.  

Saudi Aramco has been around for many decades. The cost of producing a barrel of oil used to 
be $1 or $2 a barrel. I believe that currently, all-in, it is under $12 per barrel. They currently 



produce around 12 million barrels per day, and they could increase that if they wanted. They 
also have huge reserves, and so on.  

The way I look at a business like Saudi Aramco is as a company with an incredibly deep moat. 
It is a business that has generated more cash in its history than any other business on the 
planet, and it is likely to continue generating more cash than almost any business one can 
think of, including the Mag-7, and so on.  

When you have a low-cost commodity producer like Saudi Aramco sitting in the bottom 
quartile—more like the bottom 10%—of the cost curve, it is unlikely that it will ever reach a 
situation where it is not making money. If your all-in cost to produce oil is about $12 per barrel, 
it is hard to imagine a situation where you are losing money.  

It is a business that may have variance in cash flows—perhaps significant variance—but if 
bought at the right price, it can be a tremendous business. Bought at the wrong price, it can 
be a terrible investment.  

I do not categorize companies into neat buckets and then make allocation decisions based on 
those categories.  

One of the businesses I will talk about a little later, which dovetails into the Saudi Aramco 
example, is Alpha Metallurgical Resources and Warrior Met Coal. Again, people will 
characterize these as commodities or as cyclicals, but that is not how I look at them.  

If we look at the PLV index—which is the premium low-vol metallurgical coal index and the 
main benchmark for pricing seaborne met coal around the world—it is currently sitting at 
about $220 per ton. That price is approximately the average level the index has been at over 
the last seven years.  

If we exclude the COVID period, when prices dropped quite a bit due to the unique 
circumstances at that time, and also consider that we have had significant inflation globally 
over the last several years, the current PLV price of around $220 may be close to a floor 
relative to where it has traded over the last five or six years. 

It is also difficult to bring on new production in meaningful quantities—including 
transportation and other factors—below that price. In fact, at this price level, several mines in 
Central Appalachia and elsewhere are shutting down because they are cash-flow negative.  
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At a $220 price, if that level were to persist for the entire year, Warrior would generate more 
than $550 million in cash flow, and Alpha would generate more than $350 million in cash flow. 
Alpha has a market cap of under $3 billion, and Warrior has a market cap of under $5 billion. 
Those are perfectly fine.  

From my point of view, businesses like Alpha or Warrior could continue producing cash for 
decades—perhaps 50 to 100 years in the case of Alpha, and maybe 40 to 60 years for Warrior. 
That cash flow might be, at the low end, $100 million, $200 million, or $300 million a year, and 
at the high end, it could be billions per year.  

My answer to that is: where do I sign? 

I do not allocate capital based on what kind of business it is. I look at the nature of the business, 
the cash in, cash out, and then take it from there.  

Hopefully, that helps clarify how the portfolio is structured. 

QUESTION 

Why did you invest in vertical market software companies like Constellation, Topicus, and 
Lumen, despite not typically investing in tech? And are you worried about AI disruption in this 
space?  

MOHNISH PABRAI 

A little bit of background: my degree is in computer engineering. I ran an IT services and 
systems integration firm for more than a decade and worked in the tech industry for around 
15 years. During my first five years as an investor—this was even before Pabrai Funds—almost 
100% of my investing was tech investing in the public markets. We did well during that time, 
particularly in the 1995 to 2000 period.  

I have always had familiarity with technology and software. The reason we have not done a 
whole lot in that area is that we have not been able to find these businesses at compelling 
enough valuations. They tend to be popular with the crowd, and they trade maybe above where 
a cheapskate like me is willing to buy.  

Coming to Constellation and Mark Leonard, I want to share that, quite unexpectedly, I had 
some interaction with Constellation and with Mark Leonard directly about two or three years 
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ago. They had reached out and asked me to do a podcast that was internal to Constellation 
and never released publicly. Mark Leonard came up with the questions. I enjoyed that quite a 
bit.  

Subsequently, Mark Leonard invited me to meet him for breakfast in Toronto, which I did. We 
had a wonderful breakfast together. Afterward, he and I walked to his home, and we continued 
our conversation in his home library. He is a wonderful, humble gentleman, and I enjoyed 
meeting him. He has some health challenges now, and I hope he gets back on track and is doing 
well. I wish him all the best.  

I have admired Constellation for a long time. I had read all of Mark Leonard's letters, even 
before these interactions and meetings, so I have long respected the company. However, like 
many other software companies, it traded at valuations that made it difficult to step in, even 
though I had a great deal of respect for the business.  

I would also say that the Constellation business model may not be well understood by many 
people in its full detail. Constellation might be buying 100 or 200 software companies a year. 
They maintain a list— some people believe it includes between 50,000 and 70,000 vertical 
software businesses—that they contact at least twice a year. I have friends who run vertical 
software companies, and in speaking with them, they have indeed been on the receiving end 
of these kinds of outreach efforts.  

Constellation has a fairly large team tasked with reaching out—both digitally and by phone—
to founders and principals of these companies, essentially saying, “If you ever decide to do 
something, please think of us.” 

If you think about it simply, suppose you had 50,000 software companies, and assume the 
founders are between the ages of 40 and 80. If we imagine that roughly let us2.5% fall into 
each age cohort—for example, 2.5% are 40, 2.5%are 41, and so on—then each year, there might 
be around 2.5% to 4% of founders looking to retire. In a universe of 50,000 companies, that 
could mean roughly 2,000 to 2,500 founders who naturally want to move on each year. In 
addition, there are always people who decide to sell before retirement age because they want 
to pursue something else.  

In total, there may be a few thousand companies each year that could be interested in a 
transaction. Constellation is disciplined and selective because they understand these vertical 
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markets so well, both in terms of which business they want to acquire and what price they are 
willing to pay. 

Now, regarding the AI question, there are a couple of points. My view is that the rise of AI is a 
tailwind for incumbents in the vertical market software space, rather than a tailwind for 
someone like “Betsy in HR” trying to generate her own HR software from scratch.  

When you consider the universe of 50,000 to 70,000 companies, some founders will have 
concerns about AI and whether they will be able to make the transition. As a result, the 
number of companies willing to sell may have increased since the AI wave began.  

I also believe that because of the market Constellation operates in—where in many cases they 
are the only buyer willing to acquire these small businesses and hold them forever—the 
multiples they pay, which might historically have been four or five times cash flow, could decline. You 
could have a situation where the multiples go down, the businesses remain roughly the same, 
and AI reduces Constellation's frictional costs of operating these businesses.  

I do not have a crystal ball, but there is a case to be made that their costs decline, their 
revenues are not affected, and their acquisition prices fall. A stock that was sitting at $5,500 
and compounding at 20% dropped into the low 2,000s. When I looked at it, it finally reached a 
price point where someone like me became excited.  

That is why we invested in Constellation, Topicus, and the others. I also want to point out to 
you that Warren Buffett made at least 300 or 400 investment decisions while running 
Berkshire for the last 60 years. It may be more than that, but he himself pointed out that 12 
decisions had moved the needle. Three or four percent hit rate in terms of multibaggers that 
moved the needle for Berkshire.  

When I look at my portfolio with rose-colored glasses, I do not see any businesses that are 
likely to crash and burn. Many of them look like they will be solid compounders for a long time. 
But I also know that the 4% rule is not something I—or any portfolio manager—will be immune 
to. Many of the companies we believe have incredible futures may turn out differently from 
what I currently expect, including Constellation, Warrior, Alpha, and others. It is important to 
keep in mind that none of these outcomes is guaranteed.  

QUESTION 



Why did you decide to invest in a fintech and payment processor like KASPI, considering it is 
in a highly competitive space prone to technological disruption? 

MOHNISH PABRAI 

The KASPI bet is somewhat different from the Alpha, Warrior, or even the Constellation–

Mark Leonard complex bets. It is more of a “heads I win; tails I do not lose much” type of bet.  

KASPI’s price declined quite a bit after they cut their dividend, which surprised a lot of people. 
The reason they cut the dividend was that they made two acquisitions in Turkey. They 
purchased a fintech company and a bank. They are preparing to try to replicate what they did 
successfully in Kazakhstan, but this time in Turkey.  

The Turkish market is about seven or eight times the size of the Kazakh market. It is also a 
much more analog market, whereas Kazakhstan—like China—has become a digital market, 
thanks to KASPI.  

I believe the jockey at KASPI is a total rock star. When I looked at the history of what he has 
accomplished, it blew me away. This is a bet that the jockey can roll up his sleeves and do 
something interesting in Turkey.  

From my perspective, the good news is that if they fail, I do not believe we lose much because 
they still have a great business and a strong position in Kazakhstan. On the other hand, there 
are many ways they could disrupt the Turkish market and make inroads. We simply do not 
know how it will play out. 

Again, this is a classic “heads I win, tails I do not lose much” type of situation. We will see how 
it goes. But we like the jockey, we like the business, we like the economics, among other things. 

QUESTION 

As the largest shareholder of Gimat Gross stock, do you view this as a passive position, or do 
you intend to influence management ideas such as implementing a Costco-style 
membership? 

MOHNISH PABRAI 

As Warren Buffett says, if they need my help, we are both in trouble. I am probably the last 
person you would expect to be an activist. I am too lazy for that. We do not want to invest in 
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businesses with the idea that we will change them. Instead, we want to invest in companies 
where we can cheer management on from the sidelines and never need to get involved.  

We definitely have no plans to try to instruct Gimat’s management, leadership, or board on 
what they should be doing.  

I should also point out that we had a filing earlier this week showing that, across everything I 
manage—not just the Wagons fund—we have gone over 25% ownership of Gimat. We now own 
more than a quarter of the company, which I am excited about.  

I have a lot of respect for the founder and CEO. He is a rock star—a truly classic servant leader. 

Gimat is somewhat similar to the KASPI bet in the sense that they currently have two stores 
and share a lot of DNA with companies like Walmart and Costco. They have excellent 
leadership, and there are real possibilities that they could grow and scale incredibly.  

But nothing is certain. Clearly, this is still an embryonic company—it only has two stores. In 
many ways, this is a venture-type bet.  

However, like KASPI, our downside is well protected because we entered at a modest valuation. 
They also have significant real estate holdings that they are preparing to monetize. We believe 
it is a good downside-protected bet, which we like.  

QUESTION 

What is your perspective on the merger between Transocean and Valaris, and does the 
combined entity make it a stronger holding considering current geopolitics and future 
prospects? 

MOHNISH PABRAI 

The merger—or the acquisition of Valaris by Transocean—was a stroke of genius by the 
Transocean management team. In one move, they were able to achieve two or three things.  

First, Valaris was an underleveraged company, while Transocean was much more leveraged. 
When you combine the two, the overall leverage comes down quite a bit, which is excellent. I 
am in favor of that.  
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Second, the combined company has a larger footprint and greater market share. Their ability 
to negotiate and secure contracts should improve when you have one less competitor and 
have a larger footprint.  

In my opinion, Transocean has been the stronger operator. They are good at operations, so 
bringing those operations under the Transocean umbrella should make the combined 
company even better.  

There are many aspects of the deal to like, and we are pleased that they were able to—or appear 
likely— to pull it off. The deal has not closed yet, but overall, we view it positively.  

QUESTION 

How do you justify holding Warrior Met Coal after its significant price run-up, and how is its 
intrinsic value calculated given that it resembles a cyclical business with declining revenues 
and a high P/E? 

MOHNISH PABRAI 

As I mentioned earlier, if in 2026 the Australian PLV index were to remain exactly where it is 
right now—which, on an inflation-adjusted basis, is among the lowest levels in the post-COVID 
period— they would generate about $550 million in cash flow on a market cap of under $5 
billion.  

In my opinion, those may be close to trough cash flows. It would not surprise me if, in the 
coming years, Warrior has periods where it generates over $1 billion in cash flow annually.  

Both Warrior and Alpha also have no grand plans to pursue acquisitions or invest heavily in 
the business. Warrior may develop one additional longwall and invest in that, but overall, the 
plan—in Alpha’s case—is to return all the cash to shareholders. The same with Warrior.  

The only thing is that Alpha is doing it 100% with buybacks, which we love. Warrior, however, 
is doing that only through dividends because it has been restricted from buybacks due to its 
NOLs. But on April 19th of this year, those NOL restrictions go away. As of April 20th, 2026, 
Warrior will allow shareholders to own more than 5% of the company.  

Currently, because of those NOLs and the need to protect them, no one can own more than 
5%. Across the different entities I manage, we own roughly 4% of the company. Once the 



restriction is lifted, investors will be able to have more than 5%. That might be a positive, and 
some people might be interested in that.  

More importantly, after April 20th, the company will also have greater flexibility to conduct 
buybacks. I expect Warrior will probably straddle between buybacks and dividends.  

To give you some insight into how powerful the buyback engines can be for these companies, 
consider Alpha. With all these cyclical ups and downs in the PLV price, Alpha has reduced its 
fully diluted share count by about 32% over the last four years, from 2022 to 2026. 

None of the Mag-7 companies has reduced their share counts by even double digits. 
Some companies, like Microsoft, have reduced their share count by 2%. Even Apple and 
others have not done that much. A 32% reduction is amazing considering the average 
$220 PLV index price.  

Currently, Alpha has fewer than 12 million shares outstanding. There are some shareholders 
like us, for example, who have no plans to ever sell Alpha. It may not be possible for them to 
buy back more than about 7 or 8 million shares. Even that might be hard. But let us assume 
they can buy back 8 million shares, which would take the share count down to about 4 million 
from 12 million. That might happen over the next seven to ten years.  

I will give you a plausible scenario that could happen: At that point, when you fast-forward 
about eight or nine years, Alpha has a stock price of about $180 because it cannot buy back 
shares. It becomes a dividend payer. In about seven or eight years, those dividends could be 
over $250 a share. A $250 dividend with a 4 million share count is $1 billion in annual cash flow. 
They can easily have more than $1 billion cash flow in a year, especially after 2029 when Indian 
steel demand is expected to skyrocket, and the supply-demand for met coal goes a little bit 
haywire from where it is today. Again, there are no guarantees, but we like the risk-reward 
there.  

QUESTION 

What did you observe in Reysas management that shaped your view on business quality 
leading to a lollapalooza effect? 

MOHNISH PABRAI 
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We have been shareholders— before the ETF and the mutual fund—through some of the other 
funds I manage in Reysas for almost seven years. Over that time, I have been visiting the 
business and its various locations and meeting with management and their team.  

The company does not have an IR department and does not even have an investor deck. It is 
difficult to understand much about the business other than by looking at its track record. 
However, throughout interactions with management, I have been able to identify two or three 
unusual traits in the management that make the company unusual.  

Firstly, they are exceptional capital allocators. They have an internal threshold of not wanting 
to make investments where the return is not at least 25 to 35% annually in dollars or euros. 
Once in a while, they do something a little bit less than that, but they express it sheepishly—

they are somewhat disappointed when they do. They have a high hurdle rate in terms of what 
they are looking for before they make capital allocation decisions. What that leads to is what 
I would call anomaly-based capital allocation. They do unusual things to get there, which is 
great.  

The second trait, which is a trait they share with David Sokol and Greg Abel. Warren Buffett 
mentioned that what David Sokol would get done by 10:00 AM, he could not do all day. The 
productivity level is high. Now he says what Greg Abel gets done in a day, he cannot do in a 
week. Warren himself is a highly productive person, so for him to make a statement like that 
is quite a statement. We are in great hands at Berkshire Hathaway with Greg Abel.  

What I noticed about the Reysas CEO and founder is that he is like the Energizer bunny. I 
doubt he himself understands how highly efficient he is in his business. For example, Reysas 
now has approximately 12 million square feet. And in the next 3 years, that footprint is going 
to go to 23 million square feet. It is one of the fastest and biggest buildouts they have ever 
done in the history of the business. I know that he will get it done because he is so good and 
efficient at it. The energy levels and their efficiency are an unusual trait.  

The third trait is creativity. Warren has used the word “creative” to describe Ajit Jain. He said 
that one of the qualities Ajit brings to Berkshire, besides being a tremendous underwriter, is 
creativity. It is the creativity that Ajit has brought to an industry like insurance, which has 
allowed it to scale at the level it has for Berkshire Hathaway: premiums are $140 billion or 
something.  



The Reysas management is willing (and they have in the past been willing to go into 
businesses where they have no competence. But what they have always done is make bets in 
areas in which they do not have expertise, as small bets. They use that small bet to learn the 
market. For example, when they were going to put solar panels on their rooftops, and they did 
not know a head or tail about solar or any of that, they did a test run with one warehouse. Then 
they started to understand that the economics were fantastic. Now they produce over 50 
megawatts from their footprint. Today, while they are building a warehouse, even when it is 
completed, the solar is already there. On the other hand, most of their competitors have yet 
to put a solar panel on.  

Similarly, they started a new subsidiary in Germany last year in a joint venture with a 
company where they are building apartments. After World War II, when there were no 
young male Germans left because of the decimation from the war, Germany brought in a 
large number of Turks to help rebuild the economy. The links between Turkey and 
Germany are tight. In fact, there is probably a flight every hour or half an hour from Istanbul 
or Ankara to one or more German cities. It is natural for Turkish companies to look at 
Germany, but they have made a small bet. It is about a €3.5 million bet they made. They 
think they will make a profit of about €5 million in a couple of years or less, which fits 
their hurdles. But they said that they are not going to sell those apartments. They are 
going to convert them to rentals and use them to expand. That is an example of how they 
are going into a new business: going in small, paying close attention. That is how they have 
grown into businesses like having the biggest truck fleet, the biggest freight train network, 
the largest forklift rental business, tobacco distribution, you name it.  

QUESTION 

What is your investment thesis for TAB Gida, given that its revenue is entirely in Turkish lira, 
which seemingly contradicts the principle of investing in hard-currency generators? 

MOHNISH PABRAI 

In Turkey, we would like to invest in hard-currency generators, and one of our investments 
that is like that is TAV Airports. However, we have other bets in Turkey which are not. 
For example, many of Reysas’s leases are in lira. They are indexed to inflation and to the 
official rate of inflation, which is sometimes significantly below the real inflation rate.  
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We are not married to the idea that all bets in Turkey have to be hard-currency generators. 
TAB Gida is the master franchisee for Burger King and Popeye’s. They also have their own 
brands. It is a business that is going to be affected by inflation, but it also has the ability to 
pass on those prices because of the brand value.  

I was attracted to TAB Gida because of the unusual DNA of the company. The founders of 
TAB Gida are third or fourth-generation civil engineers. Pretty much every person, at least 
every male in the family for at least the last four generations, has been a civil engineer. On the 
civil engineering side, which is not related to what TAB Gida is doing, they have been the 
company responsible for some of the largest and most prominent civil engineering projects in 
the country. They are the best civil engineers that Turkey has produced. They are exceptional.  

A few decades ago, one of these kids who had gone to the US to become a civil engineer ate at 
Burger King and decided that this was going to resonate well with Turks. He told his family 
that he wanted to bring Burger King to Turkey. Of course, that was blasphemy to all these civil 
engineers, but he was adamant, and they said, "Okay, it is a side project. Let him do his thing, 
and he will get it out of his system."  

They brought Burger King into the country and blew out McDonald's in a major way. The 
Burger King part of the business dwarfed the civil engineering side of it. Eventually, the family 
has moved most of the horsepower over to fast food, but they bring an engineering-minded 
mindset to fast food. I have never seen any fast-food team anywhere in the world that is as 
good as theirs. These guys are better than any franchisees I have ever interacted with. They 
backward integrated heavily. They are detail-oriented on all the finer points. They are looking 
at all the nuances carefully. That is the reason why they made mincemeat of McDonald's.  

Not only that, but they also used to be one of the largest Burger King franchisees in China 
until recently. They were even able to project it into a different geography. They had a lot of 
learning from fintech, coming from China, which they incorporated in Turkey in terms of self-
checkout and ordering. They have innovated. The Burger Kings in Turkey have done things 
that the parent company has looked at bringing into other locations. They have also created 
their own brands, and they are scaling and franchising those brands.  

I am impressed with the DNA of the company. This is a bet that is a little bit similar to the 
KASPI bet in the sense that it is a jockey bet. The jockeys are tremendous. The jockeys are 
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hungry. With TAB Gida, our take is that they will do things that are not even on the radar 
today. That is why we like the business. But again, we will see how it goes.  

QUESTION 

What prompted the sale of OXY shares, auto parts, and the capital-light homebuilders? 

MOHNISH PABRAI 

One of the things to understand, not only Wagons Fund, but just how I invest in general, is 
that when I look at a portfolio, I order the businesses by conviction: from the highest and 
strongest to the lowest. As we go down the list, when there is anything new that shows up on 
the radar that looks interesting, like Constellation or the Mark Leonard complex, we will 
compare those because it is all about opportunity costs. We will compare those mainly to the 
lowest conviction ideas.  

All of these bets, like OXY, the auto dealers, and the home builders, are good businesses. But 
they were at the bottom end of conviction. My conviction level on Constellation, for example, 
would be higher than any of those. I prefer that business any day. It is a pretty easy choice to 
make from where I look at it today. We will always make that swap. On the one hand, we want 
to be buy-and-hold investors, but not in a dogmatic fashion. We will not ignore opportunity 
costs. The lowest conviction ideas in the portfolio are always subject to change. One can 
expect that it probably will not change.  

QUESTION 

What is the reasoning behind converting the mutual fund into an ETF, and was this transition 
planned for a long time? 

MOHNISH PABRAI 

In hindsight, we might have been better off starting with an ETF. ETFs have lower frictional 
costs. We have reduced our annual fees. They also allow us to have investors from other 
countries in the world, where the mutual fund is limited. On many fronts, it is a no-brainer. So 
far, about a little over a month with the ETF, it is great. I prefer it a lot more than having the 
mutual fund. It is win-win for everyone, so it is wonderful.  

QUESTION 



What is the specific performance goal for the ETF, and do you expect it to outperform the 
S&P over the long horizon, for example, 18 years? 

MOHNISH PABRAI 

If we did not think we could do better than the S&P long term, there would be no point in doing 
this. The ETF is well-positioned to have a good run against the S&P for quite a while. The S&P, 
as we sit today, is heavily concentrated with the Mag 7 and some other tech names, and 
underrepresented in some of the other businesses. I think the S&P will have some difficulties 
in the next 10 to 15 years because the run-ups have been so much and the valuations are so 
high. We will see. But yes, we definitely expect to beat the S&P over the long term. However, 
that is just an expectation. There are no guarantees.  

QUESTION 

How do you reconcile the philosophy of buying great businesses with a wide moat with holding 
commodity and cyclical businesses that may have lower expected return on capital? 

MOHNISH PABRAI 

I addressed most of this in the sense that things do not fall into nice buckets of great 
businesses with wide moats and commodity businesses. Saudi Aramco is one case, and 
Warrior is another case where Warrior is sitting in the bottom quartile of the cost curve. Alpha 
is pretty close to that as well. When they sit at that point in the cost curve, it is hard for them 
to lose money.  

QUESTION 

Do you consider any current holdings to fit the spawner business model? And is the presence 
of an unstoppable founder a legitimate substitute for a traditional moat? 

MOHNISH PABRAI 

Sometimes it may make sense to bet on the jockey. That is what venture capitalists do. The 
best venture capitalists do not even care what the idea is. They look at the team rather than 
the idea.  

Clearly, we made a few jockey bets. If you look at our portfolio, some are pure jockey bets, like 
KASPI. The Gimat is a jockey bet. A few others we have talked about as well.  
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Reysas is a spawner business model. TAB Gida could be a spawner business model. KASPI 
could be a spawner. They are trying to do something right now in Turkey. We have a few 
possible spawners in there.  

QUESTION 

The portfolio includes several companies in markets such as Turkey and other emerging 
regions. What characteristics or macro conditions make these markets particularly attractive 
today from a value investing perspective? 

MOHNISH PABRAI 

Charlie Munger and Warren Buffett have often spoken several times publicly about how the 
opportunities they saw in the 1960s, mid-1970s, and even into the late 1970s and early 1980s 
do not exist today. Charlie would say, it is like shooting fish in a barrel after the water has run 
out. In fact, they both even said that if they were starting today, they did not think they could 
replicate what they were able to do.  

They operated in an era when the competition for ideas was limited. Stocks at the Dow from 
1965 to 1980 were flat. It was a tremendous market to invest in, especially after the 1973-1974 
crash.  

When I went to Turkey (initially, I went to just kick the tires, not make any investments), I felt 
like I was back in the 1960s. One of the things that happens, which is still the case with Turkey, 
is that a lot of investors do not calibrate properly. They put too much emphasis on the macro 
and too little emphasis on the micro. In most businesses, the micro will trump the macro.  

If you have a Sam Walton, it does not matter what the macro is doing. Sam Walton built 
Walmart through the stagflation of the 1970s. Microsoft and Apple were founded in a time 
when the US economy was not doing that well. Most of the time, the micro conditions within 
a business are much stronger indicators of where things might go versus big macro things.  

We saw crazy things in Turkey, like buying Reysas, where the market cap is, on the day I visited 
them, $15 million. Liquidation value, $600 to $800 million. That is 2% to 4% of liquidation value 
in a not levered business. I did not know at the time that we were getting into bed with 
incredible leadership and capital allocators with energy and creativity.  

Overall, the micro trumps the macro. 
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In Turkey, we found businesses like TAV Airports that are not heavily connected to the 
Turkish economy. They have so many airports outside Turkey. Also, within Turkey, their 
revenues are heavily denominated in euros. They are 46% or something owned by the French 
government, great governance. Something like TAV airports gets penalized for being 
headquartered in Istanbul, and you get mispricing. We are happy to take that mispricing and 
play with it.  

One of Charlie Munger’s most important mental models is to take a simple idea and take it 
seriously. That is a bedrock mental model. When I saw what was happening in Turkey, it felt 
like being in the U.S. during the 1960s or mid-1970s when we were looking at businesses and 
valuations. The mispricing was just too extreme to ignore.  

QUESTION 

While it has been three years since you started buying met coal companies, the global demand 
for met coal has not picked up to a meaningful degree anywhere in the world. In what 
circumstances or timeframe would you consider your met coal thesis to be invalidated? 

MOHNISH PABRAI 

If you look at something like Alpha Metallurgical Resources, my measurement of that 
business long-term is the number of shares they are retiring over time. Nothing happened to 
the price in the last seven years. In the last four years, since Alpha started its buyback, they 
bought back a third of the stock. That is a tremendous track record. From my point of view, 
what I am laser-focused on is what shares outstanding look like in 2035 and what the expected 
cash flows are from 2035 to 2045. That is when the game gets interesting. In terms of supply 
and demand, it is around 2028-2029 when the Indian demand for steel increases while the 
supply of met coal decreases. It is difficult to bring supply up at current prices.  

Everything I have seen so far has not been invalidated. The companies are doing well; they do 
not have any financial stress or anything. We want to let it play out.  

QUESTION 

In light of the recent developments with the war in Iran, do you expect thermal coal to make a 
comeback? If yes, is Core Natural Resources back on your radar? 

MOHNISH PABRAI 
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Thermal coal has a bright future. The power needs we have in the US, Europe, and other 
countries driven by AI are just staggering. There is no other way to have 24/7 power delivered. 

Natural gas is difficult to get into a lot of places because of pipeline issues. Coal is relatively 
easy to transport. I would not have an interest in thermal coal because of the Iran situation. I 
do not know what the end outcome of that is, but I would not want to be making bets on some 
sustained war or something. However, we have not been tempted enough yet to do something 
in that place, in that space. One thing to keep in mind is that if things go crazy, then met coal 
starts getting used as thermal coal, and we saw that happen after the invasion of Ukraine. 
Currently, the two markets are separate, but sometimes they can get joined at the hip.  

QUESTION 

You briefly held software companies early on in the fund's history. Now that these software 
companies have become a lot cheaper, do you consider repurchasing them? 

MOHNISH PABRAI 

That is why we went into the Leonard complex. I liked Mark Leonard's DNA. That is an unusual 
DNA. I do not know any other companies that have that kind of DNA. We overdosed on it, and 
we like that. We are looking at others, as there is quite a bit of dumb behavior, in my opinion, 
in the whole software space.  

QUESTION 

Can a person living in the UAE invest in the Pabrai Wagon ETF from here? 

MOHNISH PABRAI 

People from many countries can invest. UAE may be one of them. I suggest you send an email 
to Aidan Townsend. His email is at@wagonsetf.com asking this question. He will be able to 
better respond. People can invest from India and Canada. Europe has some restrictions. I do 
not have the full list of the countries. Dubai should be possible, but just ask Aidan.  

QUESTION 

What do you think about the geopolitical risk implications on KASPI and what the conviction 
levels on KASPI are? 



MOHNISH PABRAI 
KASPI has been a great boom to Kazakhstan. It has helped the country grow and 
prosper wonderfully. They can also be wonderful for Turkey. There, the bet is on the 
execution. The risks are there, but they might be overblown if you overdose on those and go 
for that.  

QUESTION 

What do you think about Topicus? 

MOHNISH PABRAI 
Topicus is similar to Constellation. It reminds me of Mark Leonard's DNA. Operating in 
Europe is a less competitive environment with a good team. There is nothing I do not like 
about Topicus.  

That brings us to the end of the session. Thank you for your questions and interest. I look 
forward to reconnecting with you in about three months.  

Bye. 

DISCLOSURES 
Performance data quoted represents past performance; past performance does not 
guarantee future results. The investment return and principal value of an investment will 
fluctuate so that an investor’s shares, when redeemed, may be worth more or less than 
their original cost. Current performance of the fund may be lower or higher than the 
performance quoted. 

The Pabrai Wagons ETF is the successor to the Pabrai Wagons Fund (the “Predecessor 
Fund”), which operated as a mutual fund. The Predecessor Fund commenced 
operations on September 29, 2023. The Pabrai Wagons ETF is the successor to the 
accounting and performance history of the Institutional Class of the Predecessor 
Fund. Any historical information provided for the Pabrai Wagons ETF that relates to the 
periods prior to February 6, 2026, is that of the Predecessor Fund. The Pabrai Wagons 
ETF began trading on NYSE February 9, 2026. 

Before you invest in the Pabrai Wagons ETF, please refer to the Statutory Prospectus and 
Summary Prospectus for important information about the investment company, including 
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investment objectives, risks, charges and expenses. You may also obtain a hard copy of the 
prospectus by calling 1-800-617-0004. The prospectus should be read and considered 
carefully before you invest or send money. 

The S&P 500 Index is an index of 500 large capitalization companies selected by Standard & 
Poor’s Financial Services LLC. One cannot invest directly in an index. 

Fund expense ratio is 0.90%.

The Magnificent 7 consists of stocks from 7 of the world’s most well-known tech companies 
– Alphabet, Amazon, Apple, Tesla, Nvidia, Microsoft and Meta.

Investing involves risk. Principal loss is possible. The Fund is non-diversified, meaning it may 
focus its assets in fewer individual holdings than a diversified fund. Therefore, the Fund is 
more exposed to individual stock volatility than a diversified fund. The Fund invests in small- 
and medium-capitalization companies, which involve additional risks such as limited liquidity 
and greater volatility than larger capitalization companies. The Fund is new with limited 
operating history and there can be no assurance that the Fund will grow to or maintain an 
economically viable size. Download the prospectus. 

Exchange-Traded Funds (ETFs) are bought and sold through exchange trading at market 
price (not NAV), and are not individually redeemed from the fund. Shares may trade at a 
premium or discount to their NAV in the secondary market. Brokerage commissions 
will reduce returns. 

Please visit our website for standardized performance: https://www.wagonsetf.com/ 
Link to Top Ten Holdings: https://www.wagonsetf.com/fund-summary 
Link to Prospectus: https://www.wagonsetf.com/documents 
Cash Flow: the amount of cash that a company is able to generate after laying out the money 
required to maintain or expand its asset base. 
Free cash flow: The cash a company has left after spending money to support and maintain its 
operations and capital assets. 
PLV Index (Platts Premium Low Volatility Index): A benchmark assessment for metallurgical 
coal pricing, specifically tracking the spot price of premium quality low-volatile hard coking 
coal. 
Net Operating Loss (NOL) occurs when a business expense exceeds its income, resulting in a 
financial loss that can offset future taxable income. 
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The Pabrai Wagons ETF is distributed by Quasar Distributions, LLC. Dhandho Funds, dba 
Pabrai Wagons Advisors, is the advisor to the Pabrai Wagons ETF. 




